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Team meeting to discuss innovation

Your supervisor has organised a team meeting where ideas for innovation are to be shared, discussed and evaluated. 

You will need to prepare a 5-minute presentation where you describe the aspect of Swaggies operations that you believe could be improved. This may be based on your experience completing Swaggies’ tasks, customer feedback you have received, feedback you have received from your supervisor; or ideas you have developed after learning about the way other businesses go about performing similar activities.

Once you have shared your ideas with your colleagues, you will need to identify one aspect of Swaggies’ operations that you believe can be improved through innovation and change.

One member of the team should have responsibility for recording the information that is shared in the meeting. This record is called the minutes of the meeting. You should use the Minutes Form provided in the stationery folder to record the minutes of the meeting.

You should check the completed minutes of meeting and ensure that they include:

· a range of people involved in the process of providing input into ideas for improvements

· group discussion to evaluate the advantages and disadvantages of a range of ideas

· development of options and possible variations

· selection of ideas for follow up and further review.

You should include a copy of the minutes of the meeting in your portfolio. You may also wish to reflect in your learning journal on your own performance in the team meeting. What contribution did you make? Did you participate fully? Did you encourage other team members to participate? What could you do differently at your next team meeting? Are there new skills or knowledge that you should aim to develop before the next team meeting?

Swaggies Pty Ltd is a simulated company used for training purposes only
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