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Stages in team development

You have been working with your team members to prepare the newsletter. It is not unusual for conflict, issues, or problems to arise when a group of people first begin working together to complete a project. As the team progresses with their tasks, usually stronger, more clearly defined roles and rules emerge that assist the team to work more effectively together. The term synergy is used to describe the effect that is achieved when the members of a team have formed professional relationships that help them to support each other in performing the various roles and responsibilities that are required to achieve the team’s goals.

The term forming is used to describe the initial period when a team first comes together. You will have been in the forming stage when you were first introduced to your colleagues, discussed the team’s goals and assigned tasks and responsibilities to team members.

The term norming is used to describe the period when the members of a team work through the process of establishing how they are going to work together. The ground rules for team work may be laid during this period if there have not been established earlier. The roles and responsibilities of team members may become more clearly defined. The team’s performance of tasks gets underway in this stage.

The team’s goal is to become a performing team. This is where team members work effectively together, communicating clearly with each other, and supporting each other to achieve the teams’ goals.

Conflict, issues or problems can arise at any of these stages. As you may expect, they are more likely to arise in the early stages forming and norming where team members are first getting to know each other. As the pressure to meet deadlines increases, you may also find conflict arises if some members of the team are not completing their work, contributing equally or meeting their deadlines.

In this task you are required to record any conflicts, issues or problems that arise while the team completes its project or daily activities. A mind map is provided for you to record the various aspects of a specific example of conflict, issue or problem that you have identified.

A conflict worksheet  is also provided to assist you with identifying possible solutions to the conflict, issue or problem that you are seeking to resolve.

You may wish to reflect on your experience in dealing effectively with issues, problems or conflict in your learning journal.
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